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PlanMaster / PACT History

SCE  Research & Development:

> Environmental decision support model
(1993-1995)

> Multi-stakeholder Hydro Relicensing Research & FERC
ALP (1996-present)

> Substation siting models (1996-2002)

> Corridor models (2000)

> Transmission line evaluation models (1999-2005)

> Website model prototypes (2001-2005)

> CEC / SCE / Facet funded PACT project (2006-present)
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Other PlanMaster Examples

> Monterey County GPU

> Sacramento Waste Water Long Range Plan

> Town of Mammoth Lakes GPU

> City of Ontario GPU

> County of Gwinnett,  Georgia Comp Plan

> Nevada County GPU & MSRs

> Long Range Transportation Plan Website –

TransLink/GVTA

> Big Creek Alternative Licensing Process – SCE

> Maine DOT – Corridor plan
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PlanMaster / PACT Key Elements

> Web-based

> Refined iteratively as information becomes available

> Interactive model definition, exploration & decision suppo

> Interactive scenario definition/evaluation

> Technically rigorous– easy to audit

> Multiple decision factors – easily extended

> Correlation, sensitivity & trade-off analysis – supports
calibration, testing, decision-making, & negotiation

> Multiple stakeholder Points of View
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PlanMaster and PACT approach

Don’t:

> Automate decision
making

> Optimize – choose a
“Best” solution

> Allow a “Black Box” to
hide information

> Represent a single
stakeholder’s view

Do:

> Clearly show potential
impacts of choices

> Compare several
solutions

> Provide in-depth audit
of data, assumptions,
and model calculations

> Represent any number
of stakeholder views

04/17/08 ::5::



teletrips | 
enabling woSimilar Applications



teletrips | 
enabling wo

04/17/08 7



teletrips | 
enabling wo

04/17/08 8



teletrips | 
enabling wo

04/17/08 9



teletrips | 
enabling wo

Decision Models:

Indicator scoring

Combining scores

Multi-stakeholder
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PlanMaster Decision Models
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Performance Measurement
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Indicator Weighting
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Weighted Indicator Details:

Monterey County, CA
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Indicator Summaries

Town of Mammoth Lakes, CA

Indicator

Categories

Relative

Scores
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Multiple Stakeholder Analysis – CalFed CA
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Handling missing data

> Use  available data & elicit expert judgment to fill
initial gaps

> Do a first scan of alternatives to:
» Screen out unrealistic options
» Identify the key decision factors
» Understand stakeholder sensitivities

> Then:
» Identify critical data gaps
» Fill with enough data to allow alternatives to be compared

> Result:
» Well-founded decision
» Quick process
» Lower cost because irrelevant data are not collected
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PACT

Demonstration:
I80 Test Case –

Route & Segment

Evaluation
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PlanMaster

Project Example:
TransLink – Multimodal

transportation plan
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TransLink Project Summary

> Over 40 stakeholder groups

> Over 100 stakeholder representatives

> Over 500 scenarios developed by
stakeholders & public

> Over 15,000 visits to the website
(10x traditional approaches)

> Used for 2010 plan now underway
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PlanMaster

Project Example:
City of Ontario –

General Plan Update
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Ontario Project Summary

> Detailed evaluation of 22 sites for potential
community development/investment

> Multiple-objective evaluation of site plans

> Includes CEQA and transportation
indicators

> Plan in final stages of development
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Thank You
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